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BUSINESS STUDIES

SCHEME OF VALUATION

PART- A

10.

I"i.
11.

12.

13.
14.

15.

C. co-operation. 1
b. Absolute. 1
a. Single use plan. 1
d. Authority. 1
c. T+2 1
Henry Fayol. 1
Polices. 1
Development. 1
Building. 1
1993. 1
A B

a. Business Environment iii. Totality of external force. 5

b. Informal communication iv. Grapevine communication

c. Campus recruitment v. external source.

d. Leadership vi. elements of direction.

e. PERT ii. Modern techniques.
Efficiency means doing the task correctly by using minimum quantity of resources and
with minimum cost. 1
Delegation refers to the downward transfer of authority from a superior to a subordinate. 1
Cash, stock,.  [any one other current assets] 1

Manufacturer-customer. 1

Eal A o

Manufacturer-retailer-customer.
Manufacturer-wholesaler-retailer-customer.

Manufacturer-Agent-wholesaler-retailer-customer. [any one]
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17.
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20.

21.

22.

23.

24.

25.

26.

1986.

PART-B

“Management is the process of designing and maintaining an environment in which

individuals working together in groups, efficiency accomplish selected aims”.

-Harold koontz and Heinz Weihrich [any other definition]

1. Science , Not rule of thumb.
2. Harmony, not discord. [any two]
1. Planning focuses on achieving of objective.
2. Planning is a primary function of management. [any other two points]
Basis Authority. Accountability.
Meaning It is right to command It is answerability for outcome of
the assigned task.
Delegation Can be delegated Cannot be delegated at all.

[ any two points]

1.
2.

Transfer.

Promotions.

Communication is the process of exchange of information between two or more persons to

reach common understanding.

A w b oe

=

1.
2.

Personal observation
Statistical reports
Break even analysis

Budgetary control. [any two points]

To ensure availability of funds whenever required .

To see that the firm does not raise resources unnecessarily.

NSDL-National Securities Depository Limited.
CSDL-Central Depository Services Limited.

Marketing is a process whereby people exchange goods and services for money or for

something of value to them.
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32.
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Be aware about various goods and services available in the market.

Buy only standardized goods. [any two points]

PART-C
Universal applicability.
General guidelines.
Formed by practice.
Flexible.
Mainly behavioural
Cause and effect relationship

Contingent.  [any four points with explanation]

Economic environment
Social environment
Technology environment
Political environment

Legal environment. [any 4 points with explanation]

Planning leads to rigidity.

Planning reduces creativity

Planning involves huge cost

Planning is a time consuming process

Planning may not work in a dynamic environment

Planning does not guarantee success. [any 4 points with explanation]

Apparenticeship programmes.
Coaching
Internship training

Job rotation

It helps in accomplishing organizational goals.
It helps in judging accuracy of standards.

It helps in making efficient use of resources.
It helps in improving employee motivation.

It helps in ensuring order and discipline.

It helps I facilitating co-ordination in action. [any 4 points with explanation]
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34.

35.

36.

37.

VII
38.

A long term investment decision is called capital budgeting decision.
1. Cash flow of the project
2. The rate of return.

3. The investment criteria involved. [points with explanation]

Nature of business
Scale of operation

Business cycle

M w b oe

Seasonal factors.  [any four points with explanation]

Packaging refers to the act of designing and producing the container or wrapper of a
product.

1. Primary package

2. Secondary package

3. Transportation package. [points with explanation]

Mass reach
Enhancing customer satisfaction and confidence.

Expressiveness

Eal A

Economy [with explanation]

Right to safety
Right to be informed
Right to choose
Right to be heard

Right to seek redressal

I e

Right to consumer education. [any four with explanation]

PART-D

1. Management is a goal oriented process.
2. Management is all pervasive
3. Management is multidimensional

a. Management of work

b. Management of people

c. Management of operations
4. Management is a continuous process

5. Management is a group activity

1+3=4

1+3=4
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40.

41.

42.

6. Management is a dynamic function
7. Management is an intangible force. [with explanation]
Advantages:

1. Itis easier to fix responsibility since mutual relationships are clearly defined.

2. There is no ambiguity in the role that each member has to play as duties are
specified.
Unity of command is maintained through an established chain of command.

4. It leads to effective accomplishment of goals by providing a framework for the
operations to be performed.

5. It provides stability to the organisation.

Disadvantages:

1.
2.

O N o o ~ w D e
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The formal communication may lead to procedural delays.

Poor organisation practices may not provide adequate recognition to creative talent.

It is difficult to understand all human relationship in an enterprise.

Preliminary screening

Selection test.

Employment interview

Reference and background checks
Selection decision

Medical examination

Job offer

Contract of employment. [with explanation]

Maximum individual contribution
Harmony of objectives

Unity of command

Appropriateness of direction techniques
Managerial communication

Use of informal organisation
Leadership

Follow through. [with explanation]

Treasury bills
Commercial papers.

Call money.

5+3=8




43.

VIl
44,

45,
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Certificate of deposit

o

Commercial bill. [any four points with explanation]

. Gathering and analyzing market information
Marketing planning
. Product designing and development

. Standardization and grading

1

2

3

4

5. Packaging and labeling

6. Branding

7. Consumer support services
8. Pricing of product

9. Promotion

10. Physical distribution
11. Transportation

12. Storage or warehousing.  [any 8 points with explanation]

PART-E

Top management\ ------- Board of directors, managing directors

Middle management ~ \ ------- Production Manager, Purchase manager

Operational Management ~ \--------- Foremen, supervisors.

Self actualization
Needs

Esteem needs

Affiliation/belongingness needs

Safety/security needs

Basic physiological needs

2+2+2+2
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Rebate

Discount

Refunds

Product combination
Quantity gift

Instant draw and assured gift

Lucky draw. [any five points]




